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'HDU�3DUHQWV�&DUHUV 

$�KXJH�ZHOFRPH�EDFN� WR� DOO� RI� RXU� IDPLOLHV� KHUH� DW� ,VDDF�
1HZWRQ��,W¶V�EHHQ�D�UHDO�SOHDVXUH�WR�VHH�DOO�RI�RXU�FKLOGUHQ�
EDFN� LQ� VFKRRO� DJDLQ� DQG�
DOUHDG\�ZRUNLQJ�VR�KDUG��2YHU�
WKH� SDVW� IHZ� GD\V�� ,¶YH� DOVR�
YHU\� PXFK� HQMR\HG� PHHWLQJ�
PDQ\� RI� RXU� QHZ� SXSLOV� DQG�
WKHLU� IDPLOLHV� LQ� DQG� DURXQG�
VFKRRO�� ,�KRSH� WKDW�\RX�DUH�DOO�
EHJLQQLQJ� WR� VHWWOH� LQ� KHUH� DW�
,VDDF� 1HZWRQ� DQG� ZRXOG� OLNH� WR� WDNH� WKLV� RSSRUWXQLW\� WR�
ZLVK� \RX� D� ZDUP� ZHOFRPH�� 0\� HOGHVW� VRQ� KDV� VWDUWHG�
VFKRRO�IRU�WKH�ILUVW�WLPH�WKLV�\HDU�VR�,�NQRZ�KRZ�\RX�ZLOO�DOO�
KDYH�EHHQ�IHHOLQJ�RYHU�WKH�SDVW�ZHHN�RU�VR� 
 
$W�,VDDF�1HZWRQ�ZH�DUH�YHU\�PXFK�KRSLQJ�IRU�DQG�ORRNLQJ�
IRUZDUG�WR�D�PRUH�µQRUPDO¶�\HDU�WKLV�WLPH�DURXQG��:H�KDYH�

DOUHDG\� UHOD[HG�PDQ\� RI� RXU� SUHYLRXV�PHDVXUHV� LQ� VFKRRO�
VXFK� DV� µEXEEOHV¶�� 7KLV� KDV� HQDEOHG� XV� WR� GR�PRUH� WKLQJV�
ZLWK� WKH� FKLOGUHQ�� LQFOXGLQJ� ),1$//<� KROGLQJ� D� ZKROH�
VFKRRO�DVVHPEO\��PLQXV�RXU�(<)6�FKLOGUHQ�IRU�QRZ���3ULRU�
WR� WKLV� ,�KDG�QRW�KHOG�D�ZKROH�VFKRRO�DVVHPEO\� IRU�DURXQG�
���PRQWKV��'HVSLWH�WKH�OHQJWK�RI�WLPH�WKH�FKLOGUHQ�FHUWDLQO\�
KDGQ¶W�IRUJRW�DQ\WKLQJ�DQG�,�ZDV�YHU\�LPSUHVVHG�ZLWK�WKHLU�
EHKDYLRXU� WKURXJKRXW«HYHQ� WKRVH�ZKR�KDG� QHYHU� EHHQ� LQ�
DQ�DVVHPEO\�EHIRUH� 
 
)LQDOO\��D�KXJH� WKDQN�\RX� WR�DOO�RI�RXU�SDUHQWV��FDUHUV�DQG�
ZLGHU�VFKRRO�FRPPXQLW\�IRU�DGMXVWLQJ�WR�QHZ�URXWLQHV�DQG�
H[SHFWDWLRQV� �DJDLQ���:H� IHHO� WKDW� ZH� KDYH� KDG� D� VPRRWK�
DQG� VXFFHVVIXO� WUDQVLWLRQ� EDFN� WR� VFKRRO� EXW� DV� DOZD\V��
VKRXOG�\RX�KDYH�DQ\�FRQFHUQV�UHJDUGLQJ�VFKRRO�WKHQ�SOHDVH�
GR�QRW�KHVLWDWH� WR� VSHDN� WR�D�PHPEHU�RI� VFKRRO� VWDII��<RX�
FDQ�FRQWDFW�\RXU�FKLOG¶V�FODVV�WHDFKHU�YLD�WKH�VFKRRO�RIILFH�
RQ� ������ ������� RU� DW� HQTXLULHV#LVDDFQHZWRQ-FLW�FR�XN��
0\VHOI��0UV�3DVN�DQG�0UV�%HHE\�DUH�DOVR�RXW�DQG�DERXW�RQ�
WKH�VFKRRO�VLWH�GXULQJ�PRVW�SLFN�XS�DQG�GURS�XS�WLPHV� 
 
 

 
 
 
 
 

6FKRRO�9DOXHV 
2XU�VFKRRO�YDOXHV�DUH�SDUW�RI�WKH�µIDEULF¶�
RI� RXU� VFKRRO� DQG� UXQ� WKURXJK� HYHU\�
DVSHFW�RI�VFKRRO�OLIH��� 
 
5HVSHFW-� 7R� WUHDW� RWKHUV� DV� ZH� ZRXOG�
ZDQW� WR�EH� WUHDWHG��PDNLQJ�VXUH� WKDW�ZH�DUH�XQGHUVWDQGLQJ�
RI�WKRVH�ZKR�DUH�GLIIHUHQW�WR�RXUVHOYHV�� 
 
3ULGH-� 7R� IHHO� JRRG� DERXW� RXUVHOYHV� DQG� WR� WDNH� SULGH� LQ�
RXU� ZRUN� DQG� RXU� VFKRRO-� EH� SURXG� WR� EH� SDUW� RI� ,VDDF�
1HZWRQ�� 
 
5HVSRQVLELOLW\-� 7R� WDNH� RZQHUVKLS� RI� RXU� DFWLRQV� DQG� EH�
UHVSRQVLEOH�IRU�PDNLQJ�WKH�ULJKW�FKRLFHV�DQG�WKH�LPSDFW�WKDW�
WKH\�KDYH�RQ�RWKHUV�� 
 
.LQGQHVV-� 7R� WKLQN� RI� RWKHUV� EHIRUH� RXUVHOYHV� HVSHFLDOO\�
WKRVH� ZKR� DUH� LQ� QHHG�� %H� WKRXJKWIXO�� IULHQGO\� DQG�
FRQVLGHUDWH�WR�DOO�PHPEHUV�RI�RXU�FRPPXQLW\�� 
 
5HVLOLHQFH-� 7R� DOZD\V� WU\� RXU� EHVW� DQG� WR� NHHS� RQ� JRLQJ�
HYHQ�ZKHQ� WKLQJV�JHW�KDUG-� OHDUQLQJ�RQO\�EHJLQV�ZKHQ�ZH�
DUH�QRW�DEOH�WR�GR�VRPHWKLQJ� 
 
:H�ZLOO�EH�WDONLQJ�WR�WKH�FKLOGUHQ�ORWV�DERXW�WKHVH�DW�VFKRRO�
DV�ZHOO�DV�OLQNLQJ�WKHP�LQWR�RXU�DVVHPEOLHV-�ZH�ZLOO�FKRRVH�
D� GLIIHUHQW� YDOXH� HDFK� WHUP� WR� EH� RXU� WKHPH�� 7KLV� WHUP¶V�
WKHPH�LV�UHVSRQVLELOLW\�� 
 
:H�DOVR�KDYH�D�VFKRRO�PLVVLRQ�VWDWHPHQW�ZKLFK�VKRZV�ZKDW�
ZH�ZDQW�WR�WU\�DQG�DFKLHYH�DV�D�VFKRRO�DQG�LV�VLPSO\�IRU�XV�
DOO�³7R�EH�WKH�EHVW�WKDW�ZH�FDQ�EH�LQ�HYHU\WKLQJ�WKDW�ZH�
GR´� 
 
,QKDOHUV 
$V� D� VFKRRO� ZH� WDNH� WKH� DGPLQLVWUDWLRQ� RI� PHGLFLQHV�
H[WUHPHO\� VHULRXVO\�� $OO� FKLOGUHQ� ZKR� QHHG� WR� EULQJ�
LQKDOHUV�WR�VFKRRO�VKRXOG�DOVR�EULQJ�WKH�ER[�IRU�WKH�LQKDOHU�
ZLWK�WKHP���7KLV�ZLOO�KDYH�WKH�VWLFNHU�IURP�WKH�VXUJHU\�RQ�
WKH�VLGH�DQG�HQVXUHV�WKDW�ZH�KDYH�DOO�RI�WKH�LQIRUPDWLRQ�WKDW�
ZH�QHHG�VKRXOG�WKHUH�EH�DQ�HPHUJHQF\��<RX�ZLOO�DOVR�QHHG�
WR�FKHFN�WKDW�WKH�LQKDOHU�LV�³LQ�GDWH´��,I�\RXU�FKLOG�QHHGV�DQ�
LQKDOHU�DQG�\RX�KDYH�QRW�OHW�XV�NQRZ�WKHQ�SOHDVH�LQIRUP�XV�
LPPHGLDWHO\� 
 
37$�'LVFRV�	�%LQJR 
:H�DUH�FXUUHQWO\�ILQDOLVLQJ�DUUDQJHPHQWV�IRU�RXU�XSFRPLQJ�
37$�HYHQWV��:H�KRSH�WKDW�WKLV�ZLOO�DOO�EH�VRUWHG�HDUO\�QH[W�
ZHHN�DQG�ZH�ZLOO�EH�DEOH�WR�SXW�WLFNHWV�RQ�VDOH��.HHS�DQ�H\H�
RQ� )DFHERRN�� WKH� (-6FKRROV� DSS� DQG� IRU� SRVWHUV� DURXQG�
VFKRRO�� 7KHVH� ZLOO� SURYLGH� IXUWKHU� LQIRUPDWLRQ� LQFOXGLQJ�
GDWHV��WLPHV�	�WLFNHWV� 
 

&KULV�+HDWKFRWH 

 

+HDGWHDFKHU 



+RXVHKROG�,VRODWLRQ 
5XOHV� KDYH� QRZ� EHHQ� UHOD[HG� UHJDUGLQJ� WKH� LVRODWLRQ� RI�
FRQWDFWV�RI�SHRSOH�ZKR�WHVW�SRVLWLYH�IRU�&RYLG-����+RZHYHU��
ZH�ZRXOG�VWLOO�VWURQJO\�UHFRPPHQGHG�WKDW�LI�DQ\RQH�LQ�\RXU�
KRXVHKROG� WHVWV� SRVLWLYH� IRU� &RYLG-��� WKDW� WKH� HQWLUH�
KRXVHKROG� WDNHV� SUHFDXWLRQDU\� 3&5� WHVWV-� WKLV� LQFOXGHV�
FKLOGUHQ�� 2QFH� D� QHJDWLYH� WHVW� LV� UHFHLYHG� FKLOGUHQ� VKRXOG�
WKHQ� UHWXUQ� WR� VFKRRO�� 5HPHPEHU� WKDW� ZH� SURYLGH� UHPRWH�
OHDUQLQJ�YLD�0LFURVRIW�7HDPV�IRU�DQ\�FKLOG�ZKR�LV�DEVHQW�RU�
LVRODWLQJ�GXH�WR�&RYLG-����$�IORZ�FKDUW�KDV�EHHQ�DWWDFKHG�WR�
WKLV� QHZVOHWWHU� WR� VXSSRUW� ZLWK� WKH� QHZ� VHOI-LVRODWLRQ�
JXLGDQFH�� 
 
)UHH�6FKRRO�0HDOV�$SSOLFDWLRQV 
,I� \RX� WKLQN� WKDW�\RXU� FKLOG�PD\�EH� HQWLWOHG� WR� UHFHLYH� IUHH�
VFKRRO� PHDOV�� WKHQ� \RX� DUH� QRZ� UHTXLUHG� WR� DSSO\� IRU� WKLV�
RQOLQH� WKURXJK� /LQFROQVKLUH� &RXQW\� &RXQFLO�� 7KH� OLQN� LV��
KWWSV���OFF�FORXG�VHUYHOHF-V\QHUJ\�FRP�SDUHQWSRUWDO 
,I�\RX�ZRXOG�OLNH�D�JXLGH�WR�FRPSOHWLQJ�WKLV�SURFHVV��SOHDVH�
FROOHFW�WKLV�IURP�WKH�VFKRRO�RIILFH� 
 
<HDU�JURXSV�ZLOO�KDYH�3(�RQ�WKH�IROORZLQJ�GD\V� 
0RQGD\-�<HDU�� 
7XHVGD\�–�&ODVV����(<)6���<HDU���DQG�<HDU�� 
:HGQHVGD\�–�<HDU���DQG�<HDU�� 
7KXUVGD\�–�&ODVV����(<)6��DQG�<HDU�� 
 
21/<�FKLOGUHQ� LQ�<HDUV���DQG���VKRXOG�FRPH�WR�VFKRRO�
LQ� WKHLU� 3(� NLW��$//�RWKHU�FKLOGUHQ�VKRXOG�FRPH�WR�VFKRRO�
LQ� VFKRRO� XQLIRUP� ZLWK� WKHLU� 3(� NLW� LQ� D� 3(� EDJ�� 3OHDVH�
UHPHPEHU� WKDW� 3(� NLW� VKRXOG� EH� SODLQ� EODFN� �RU� GDUN�
FRORXUHG���)RRWEDOO�NLWV�DUH�QRW�SHUPLWWHG�� 
 
(DUULQJV�PXVW� EH� UHPRYHG� IRU� KHDOWK� DQG� VDIHW\� UHDVRQV� VR�
SOHDVH�HQVXUH�WKDW�FKLOGUHQ�DUH�QRW�ZHDULQJ�HDUULQJV�RQ�D�3(�
GD\�� RWKHUZLVH� ZH� ZLOO� QHHG� WR� FDOO� \RX� WR� FRPH� LQ� DQG�
UHPRYH�WKHP��7KDQN�\RX� 
 
(-6FKRROV�$SS�� 
'RQ¶W�IRUJHW�WR�GRZQORDG�DQG�ORJ�LQWR��RXU 
(-6FKRROV� $SS�� $IWHU� WKH� 2FWREHU� KDOI� WHUP��
PDQ\� RI� RXU� OHWWHUV� DQG� XSGDWHV� �LQFOXGLQJ� WKH�
QHZVOHWWHU��ZLOO�EH�JRLQJ�RXW�YLD�WKLV�DSS��,I�\RX�
UHTXLUH� DQ\� VXSSRUW�ZLWK� VHWWLQJ� WKLV�XS�RU�ZRXOG� OLNH�\RXU�
ORJLQ� DQG� SDVVZRUG� GHWDLOV� WKHQ� SOHDVH� FRQWDFW� WKH� VFKRRO�
RIILFH�DW�HQTXLULHV#LVDDFQHZWRQ-FLW�FR�XN�� 
 
*UDSHV 
3OHDVH�FDQ�SDUHQWV��FDUHUV�HQVXUH�WKDW�JUDSHV�DUH�FXW�LQ�KDOI�LI�
\RX� DUH� VHQGLQJ� WKHP� LQ� \RXU� FKLOG¶V� OXQFK� ER[�� :KROH�
JUDSHV�DUH�D�FKRNLQJ�KD]DUG�DQG�WKHUH�KDYH�EHHQ�D�QXPEHU�RI�
IDWDO�LQFLGHQWV�DW�SULPDU\�VFKRROV�RYHU�WKH�SDVW�IHZ�\HDUV� 
 
&RYLG-�� 
3OHDVH� HQVXUH� WKDW� \RX� FRQWLQXH� WR� IROORZ� SXEOLF� KHDOWK�
DGYLFH�RQ�ZKHQ�WR�VHOI-LVRODWH�DQG�ZKDW�WR�GR��<RX�RU�\RXU�
FKLOGUHQ�VKRXOG�QRW�FRPH�LQWR�VFKRRO�LI�\RX�KDYH�V\PSWRPV�
RU� KDYH� KDG� D� SRVLWLYH� WHVW� UHVXOW�� 7KH� PRVW� FRPPRQ�

V\PSWRPV� RI� &29,'-��� DUH� UHFHQW� RQVHW� RI� DQ\� RI� WKH�
IROORZLQJ�� 

D�QHZ�FRQWLQXRXV�FRXJK� 
D�KLJK�WHPSHUDWXUH� 
D� ORVV� RI�� RU� FKDQJH� LQ�� \RXU� QRUPDO� VHQVH� RI� WDVWH� RU�

VPHOO��DQRVPLD� 
,I� \RX� KDYH� DQ\� V\PSWRPV� RI� &RYLG-��� WKHQ� \RX� VKRXOG�
ERRN�D�3&5�WHVW�LPPHGLDWHO\�� 
 
1HZ�7RLOHWV 
:H�KDYH�QRZ�KDG�DOO�RI�RXU�ROG�SXSLO�WRLOHWV�UHIXUELVKHG��:H�
WKLQN�WKDW�WKH\�ORRN�DEVROXWHO\�IDQWDVWLF�DQG�,�NQRZ�WKDW�WKH�
FKLOGUHQ�DUH�DOO�YHU\�LPSUHVVHG�WRR��$�ELJ�WKLQN�\RX�WR�0UV�
+DGGRFN�IRU�FRRUGLQDWLQJ�DOO�RI�WKH�ZRUN�GXULQJ�WKH�6XPPHU�
KROLGD\V�� 

 
 
 

7HUP��� 
0RQGD\��WK�6HSWHPEHU������–�)ULGD\���QG�
2FWREHU����� 

7HUP��� 
7XHVGD\��QG�1RYHPEHU������-�)ULGD\���WK�
'HFHPEHU����� 

7HUP��� 
:HGQHVGD\��WK�-DQXDU\������-�)ULGD\���WK�
)HEUXDU\����� 

7HUP��� 
0RQGD\���VW�)HEUXDU\�������-�)ULGD\��VW�$SULO�
���� 

7HUP��� 
7XHVGD\���WK�$SULO������-�)ULGD\���WK�0D\�
���� 

7HUP��� 0RQGD\��WK�-XQH������-�)ULGD\���QG�-XO\����� 

,PSRUWDQW�'DWHV 

6HSW���WK <��7ULS�WR�)ODJ�)HQ 

2FW���WK <��7ULS�WR�6WLEELQJWRQ������DP—����SP� 

2FW���WK 6FKRRO�3KRWRJUDSKHU 




